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20 July 1970 


MEMORANDUM FOR: Deputy Director for Support 


Bob: 


l. In accordance with our conversation, I attempted to 
locate a copy of the draft death and retiree travel benefit paper 
which you saw earlier, Unfortunately, it has been destroyed, 
However, the key points that were included in that paper, as you 
saw it, dealing with the distinction between our employees and 
Civil Service employees were as follows: 


a. Our Earl Retirement Polic - You are well aware 
that a goodly number of people when age 60 comes around 
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on marriage to aliens; (4) reporting of association with 
certain foreign personnel; (5) restrictions on outside 
activities. A specialist in taxes at IRS can be a university 
professor or give lectures on that subject. Certainly we 
would not permit our tax expert to lecture on taxes in an 
open forum. There are many similar restrictions which 
are not applicable in other Government agencies. 


2. Ihave not attempted to spell all of the above out in detail 
since you are well aware of the import of these various points, The 
sum total would certainly seem to support the argument that our people 
serve their careers under different conditions than normal Civil Service. 
In fact, the conditions are all on the negative side insofar as the employee 
is concerned. He gets less, not more, leaving aside of course the 
intangibles of job satisfaction, etc. 


25X1A 


Ddputy Gengral Counsel 
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MEMORANDUM FOR: Deputy Director for Intelligence 
Deputy Director for Plans 
Acting Deputy Director for Science and Technology 
Demity Director fer Support 


SUBJECT 3 Approval Authorities 


i. The Office of Finance has prepared, and I ams transmitting | 
herewith, @ brief reference regarding approval authorities as they 
relate to financial transactions in your Directorate. 

2. Bt is not tatended that this be all inclusive, but it will provide 
& ready reference with regard to the types of Hnancial transactions 
Which must come to you for approval as well as the limitations above 
which @ proposal must be processed to the Directar's office for approval. 


L. K. White 
Executive Divector-Comptrolier 


Atstechment 
SPA/DDS:HM (22 Mar 67) 
Distribution: 
Orig - DD/I w/att 
1 - DD/P w/att 
1 = ADD/S&T w/att 
Ae DD/S. Subject w/att 
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FINANCIAL 
APPROVAL AUTHORITIES 


DEPUTY DIRECTOR FOR SUPPORT 


Description Reference Delegated to 
1. R&D activities except: Memo from DDCI, dated 23 Dec. 
a. Significant new policy considera - 1963, (ER63~8812/1) 
tion regardless of financial 
magnitude 


: Activities other tied R&D for Support "Memo froin DD/S, 29 July 1965, 


b, Proposed new project in excess 
of $150, 000 in current fiscal 
year 
c. Amendment raising total more 
than $100, 000 above level in 
R&D program 7 : a . 


Directorate, except: approved by Exec. Dir.-Compt, 
a. Significant new policy considera - 10 Aug. 1965 (ER65 -4329) 

tion regardless of financial 

magnitude 
b. New activities in excess of $100, 000 


-c, New construction of real estate pur- 


chases in excess of $25, 000 


d, Reprogramming of funds in DD/S offices 


in excess of 10% of an Office allotment 


Authority to delegate except when pro- [x 25X1A 
hibited from so doing ; 


we es 


. .In'absence of specific authority, takes | F a ~ “2 BX1A as. — fe 


final action on matters arising from 


Agency's unusual functions not in excess 
of $2,500 ere 
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5. 


9. Issuance of executive furnishings When 
- + justified by operational necessity 


10, Waiver of replacement standards for 


- 
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a Description 2 page ee Reference Delegated to 


Erroneous payments ~- determine action 
when operational or security factors pre- 
clude collection, over $1,000 through 

$5, 000 

25X1A 
Accounts other than erroneous payments: 
Final approval of all other accounts 
(exceptions are accounts of Clandestine 
Services operational personnel, for other 
than physical loss or deficiency of funds 
less than $500, to be written-off for opera -~ 
tional or security reasons by DD/P) after 
referral to D/Finance over $1, 000 through 
$5, 000 


Settlement of special claims for reimburse- ~ 
ment for personal taxes occasioned by Agency 
requirements, subject to (a) prior review 
and comment of the Special Contracting 
Officer, O/Personnel, based on special 
provision in contract, and (b) review 

and concurrence of the General Counsel 


Use of profits accrued from operation 

of recreational activities or assets 
‘of a terminated activity for any purpose 
related to the general welfare and morale: 
of Agency personnel 


disposal of vehicles due to operational 
requirements 
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a Description : 
U. Settlement of cases involving damage or 
loss of Agency ~-controlled property over 
$3, 500 or if there is a dissenting vote 
in Hqs. Board of Survey action under $3,500 
12, Claims for lost or damaged personal property 
over $3,500 through $6,500, statutory limi- 
tation 
13. Building alterations when operationally 
necessary and without regard to source 
of funds involved 
14, Project Administrative Plans 
_ AUTHORITY DELEGATED TO OTHERS: 


1, Approving Officer © 


2. ‘Requisitioning authority for printing 
and reproduction services 


3. ‘Long distance calls to overseas points 


4. R&D activities 


were ee al 
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Delegated to . 


Reference 


"it 


ee 


25X1A 


‘Senior persomel subordinate 
to him by DD/S or single senior 


subordinate (MM para .o5x1A 
67a(2)) : 


Designate specific individuals and 
alternates in writing to D/Logostics 


Operating Officials only 


1, All authority to the Ass't 
Deputy Director - 


2. Not in excess of $50, 000 in ------- -- 


current fiscal year to Operat- 

ing Officials : 
(Memo from DDCI, 23 Dec. 1963, 
(ER 63-8812 /1) 
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Research and Development 


eject roval Request 


I. Identification 


Under what category of Agency Program Activity will project be under- 
taken} by what compcrent; included in financial plan and at what level; if not 
what prompted initiation now; any internal designation? 


Il. Objectives 


_ What is requirement for this effort, what will be resulting product, how 
will it be used, what is advancement over existing capabilities? 


1. Background 


Substantive and/or operational justification, previous or existing means 
of meeting problem pertinent operational experience. 


IV. Technical Specifications 


Technical data as applicable and in sufficient detail to permit reasonable 
evaluation by qualified staff elements within the requesting component, but at 
the same time this section should not incorporate full specifications as might 
be worked up by the contractor. 


V. Gontractor & Financial Arrangements 


Name of firm; others considered; reason for choice; cost; duration; 
guidance from Headquarters, etc. 


VI. Coordination 


Within the Agency; with other Governmental departments; with academic 
or business institutions as appropriate. 


Vu. Security 


Within the Agency; within the contracting firm or institution; other aspects. 


SECRET 


Sem 
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DD/S 67-1489 


24 MAR 1967 


MEMORANDUM FOR: Executive Director-~Comptroller 


SUBJECT : Approval Authorities 


REFER ENCES : @) Memo for DD/S frin LKW, dtd 18 Oct 66 
tb) Memo fer Bxec Dir-Compt frm DD/S, dtd 
2 Nev 66, aame subj 


1, This memorendum recommends action ou the part of the 
Ruecutive Director~Cemptrolier; this recommendation is contained in 
paragraph 4. 


2. You recently reviewed financial approval authority schedules 
which we had prepared in accordance with the referent memoranda and 
aaked that we give consideration to the proper digsemination of these 
schedules. The financie! approval authority of the Director is, of course, 
all inclusive and in our Headquarters Regulations ali of this authority has 
bean delegated to the Deputy Director. As “Chief of Staff” of the Agency 
you have authority to act for or in the absence of the Director or the 
Deputy Director tn exercising directive and approval authority. The 
approval athority of these three positions is aiown in one achedyle, and 
we have prepared for your signature seperate memoranda transmitting 
& copy of this schedule to the Director end the Deputy Director with the 
thought that they might want to review the financia) authorities witich have 
heen delegated below the level of the Executive Director-Comptrolier. 
We are aleo sttaching a copy of this schedule for your retention. In 
addition, we have prepared for your signature a memorandum transmitting 
te each Deputy Director « schedule relating to his finenctal approval 
@utherity within his Directorate. 


3. We have determined that to extend these approval authority 
schedules te other than Anauclal transactions would be a time-consuming 
task which would, in fact, not be worth the effort. The task would involve 
making excerjta from Regulations, Handbooks, various Office Instructions, 
aud inter -office memoranda and would enlarge the attached schedules to the 
point that theix use would probably be impractical. 
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4. We recommend that you aign the transmittal , 
to Mr. Helms, Admiral Taylor and the Deputy Pirsctors. aoe 


SIGNED f. 1. Bonveraage 
R. L. Bannerman 
Depaty Director 
for Suppext 
4 Atts: 
1, Proposed Memo to the Director 
- Proposed Memo to the Deputy Director 
» Proposed Merno to the DD/l, DD/P, DD/S&T ani DD/S 

4. Financial Approval Authorities - Director, Deputy Director 

aad Executive Director -Comptroller 


SPA/DDS:HM:sm (22 Max 67) 
Distribution: 
Orig - Adse w/Orig & 3 cys of DD/S 67 
-1508, orig & 3 f ~ 
1 = pp ont Onis & 5 cys of DD/S 67-1435 a aa 
= D/Fin 
~ DD/S Subject w/background 
1 - DD/S Chrono 
1-SPA 
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MEMORANDUM FOR: Director of Central Intelligence 


SUBJECT : Financial Approval Authorities 
a memorandum is for your information only. 


2. oe Finance haa prepared, and 1 am transmitting 
herewith, a brief reference regarding financial approval authorities 
as they apply to the Director, the Deputy Director and the Executive 

_ Divector-Comptroller. It is-not intended that this schedule be all 
inclusive, but it is a ready reference with regard to the financial 
épproval authorities which have been delegated below the level of the 
Director and the Deputy Director. 


Attachment 


= 
z 
SPA/DDS:HM:sm (23 Mar 67) [* ~ 
Distribution: ery 
Orig - Adse w/att W % 


1-ER 
ee D/Fin 
“T - DD/S Subject 
1 - Holdback cy (SPA) 
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DD/S 67-1509 


28 MAR 1967 


MEMORANDUM FOR: Deputy Director of Central Intelligence 
SUBJECT : Financial Approval Authorities 


Ll. This memorandum is for your information only. 


2, The Office of Finance has prepared, and I am transmitt 
hosewith, 2 brief reference regarding financial approval pases 
as they apply to the Director, the Deputy Director and the Executive 
Dixector-Comptrolier. It is not intended that this schedule be all 
inclusive, but it is a ready reference with regard to the financial 
approval authorities which have been delegated below the level of the 
Director and the Deputy Director. 


| 3. Bach of the Directorates has received a almilar achedule 
relative to financial approval authorities of that Depury Director within 
ha own Directorate. 


op 
= 
; nite 
js] Le K. Wal 
= 
L. K. White a 
Bxecutive Director -Comptroller © 
SPA/DDS:HM:sm (23 Mar 67) 
Distribution: 
Orig - Adse w/att 
1-ER 
1 - D/Fin 


“t= DD/S Subject 
1 - Holdback cy (SPA) 


| . 
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i. the Uifice of Ptmance hes prepared, and i ars tranenitting 
berewith, @ belef reference regerdine approval authorities ag they 
rile to Hasnctel transactions in your [dcectorere. 

aS. it ig sot infended thet thie be all inchisive, lad & whl provide 
& iGacy xeterence with regard t the types of financial transactions 


viieh imoust come to you Jex appravel ae weil ae the livnitations abowe =? 
Cd 


MEIC & BFOpasel mus= be processed t6 the Mireckor’s office for agpravalyO 
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js/, L.. K.. White ati 
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ce | DD/S 66-5598 
2 NOV 1966 


MEMORANDUM FOR: Executtye Director-Comptroller ‘< 
SUBJECT : Approval Authorities | 
REFERENCE : Memo for DD/S frm L. K, White, ded 18 Oct 66 


1. This memorasdum is for your information only. 


2. In your memorandum of 18 October 1966 you request my 
reaction to a suggestion that Agency officers have a ready reference 
on approval authorities, 


3. I agree that an emimeration of the authorizies at the 
Deputy Director and Director level and the exzex co which such 
authorities may be delegated is desirable. 


4, I will have approval authorities and delegations of such 
authorities reviewed and will prepare memoranda relative thereto 
for the Director, the Deputy Director, the Execucive Directoz - 
Comptroller and the Deputies. 


Handwritten note: 


"OK ; 
/s/LKW" 
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